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WHO WE ARE
Africa Tech Hub is an enterprise
transformation and executive education
firm. We work with organisations to
diagnose the constraints limiting
performance and growth, design integrated
responses, and build the capability
required to deliver lasting improvement.

Our work brings together strategy,
governance, operating systems,
performance, people, technology and
market execution.

We work alongside boards, executive teams
and institutional leaders to turn priorities
into clear decisions, accountable execution
and stronger organisational capability.



To enable high-performing, resilient
organisations across Africa.

Vision

To help organisations diagnose performance
constraints, design integrated transformation
solutions and build the leadership and capability
required to sustain results.

Mission

OUR
PURPOSE &
PASSION



We give honest advice,
grounded in evidence.

Integrity
We commit to excellence in
all services and outcomes.

Mastery

We adapt our approach
as needs change.

Agility
We define success
around the client's
priorities.

Client Focus

We turn learning and
insight into practical
improvement.

Progress

We build stronger people
and systems.

Transformation

OUR CORE
VALUES



Clarify decision rights,
oversight, ownership and
escalation.

Outputs include
accountability maps,
delivery plans and review
routines that connect
execution, risk and
enterprise value.

Governance &
Transformation
Delivery

Identify the constraints
affecting structures,
roles, workflows and
capability. 

Outputs include
organisational designs,
role profiles, workflow
maps and prioritised
transformation
roadmaps. 

Enterprise Diagnosis
& Organisational
Design

Translate priorities into
accountable work,
measures and
management routines. 

Outputs include KPI and
OKR frameworks,
performance standards,
dashboards and
execution plans.

Strategy Execution
& Performance

WHAT WE DO



Translate organisational
capability into stronger
customer, market and
stakeholder outcomes. 

Outputs include value
propositions,
mobilisation and
communication plans,
and measures of
demand, conversion and
retention across direct
and digital channels.

Market Development
& Stakeholder
Engagement

Align people, skills and
leadership practices with
the organisation’s
strategy.

Outputs include
competency frameworks,
workforce plans, HR
systems, leadership
development and
tailored executive
education. 

People, Capability
& Leadership

Identify high-value use
cases and redesign work
and decisions around
them.

Outputs include digital
roadmaps, analytics
requirements,
governance, adoption
plans and capability
development.

AI, Technology
& Analytics

WHAT WE DO



Define the desired
outcome and test the
underlying
constraints.

Diagnose
Design the connected
changes required
across the enterprise. 

Design

Equip leaders and
teams with the skills,
tools and ownership
to deliver.

Enable
Review evidence,
resolve barriers and
hold owners
accountable.

Govern

Sequence
interventions by
value, resources, risk
and dependencies.

Prioritise

Embed the capability
and routines that
sustain improvement.

Sustain

HOW WE WORK



SELECTED CLIENTS



SELECTED TRAINING ENGAGEMENTS

Our CEO facilitating a training session for the
Management Team of Bank of Industry.

Our CEO in a session at the Financial Reporting
Council of Nigeria’s Annual Retreat.

Our CEO facilitating the Graduate Trainee
Induction Programme at the FRC.

Group photograph with BUA Cement leadership
and trainees.

Our CEO facilitating Unconscious Bias Training
for BUA Cement staff.

Our CEO facilitating a training session for Dangote
Cement.

Group photograph with Dangote Cement
trainees.

Our CEO with the Ogun State Head of Service and
Permanent Secretaries during a training session.

Our CEO facilitating a training session at Al-
Hikmah University, Ilorin.

Group photograph with Intercontinental
Distillers trainees.
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LET’S DISCUSS
YOUR PRIORITIES

+234 803 950 4886

tech-hub.africa

info@tech-hub.africa

Smart X Business Hub, 16B, Mobolaji Bank
Anthony Way, Beside Ikeja Cantonment,
Maryland, Lagos.


